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• Share approach to cross walking Whole Person 
Care (WPC) roles to ECM & ILOS

• Share approach to cross walking WPC Members 
to ECM & ILOS

• Share planning for WPC components that do not 
crosswalk to ECM or ILOS and identify other 
approaches to sustainability

Objectives

• Riverside County’s WPC program focused on 
justice involved population

• Riverside University Health System is an IEHP-
contracted Health Home Program/Community-
Based Care Management Entity with 12 HHP 
Care Teams

Riverside County
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• IEHP identified ECM eligible population for phase 1 
target populations that go live 1/1/2022.

–High Utilizers
–Homeless
–SMI/SUD
–(Justice involved) 

• Underestimate
–Awaiting Riverside DBH data
–Awaiting WPC enrolled Member data (may be overlap with 

both HHP and ECM eligible)
o Consideration for non-IEHP WPC patients 

Identification of RUHS ECM Eligible Population

Health Care Org

HHP Eligible 
& ECM 
Eligible

HHP 
Enrolled & 
ECM Eligible ECM Addition Grand Total

RUHS 2844 794 4532 8170

Riverside DBH ? ? ? ?

ECM Eligible Data
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• WPC Roles
–RN Care Manager

o Maps to ECM
o Staff additional ECM Care Teams as justified by the increased 

eligibility numbers for ECM

–Outreach Housing Specialist
o Map to ILOS Housing Navigation services

–RN Screener
o Potentially maps to ILOS, but may not be supported by ILOS rates  
o Consider replacing with different staffing level and moving RNs to 

staff DBH ECM Care Teams 
o Or consider alternative funding streams (e.g. MHSA etc).

WPC Role Mapping 

• Grandfathering
–WPC IEHP Members will grandfather to ECM on 1/1/22.
–WPC non-IEHP Members will NOT grandfather to IEHP.

• WPC IEHP Members distributed to current RUHS HHP 
Care Team footprint

• Develop bidirectional workflows for ECM Members to be 
referred for Housing Navigation to WPC/ILOS Outreach 
Housing Specialists (OHS) AND referred from OHS to 
ECM Care Teams

WPC Patient Mapping

7

8



5

• Awaiting final target population guidance
• Awaiting ECM and ILOS Rates
• Collaboration with RUHS DBH
• Explore other funding streams to support WPC 
activities that would not be funded through 
ECM/ILOS

Next Steps
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