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Session 1: ECM/ILOS Transition Planning — WPC/HHP Crosswalk &
County Contracting Strategies

Discussion Questions

Transition Planning: Crosswalking

1) How will managed care plans transition populations currently served by both WPC and
HHP?

a) How are plans crosswalking DHCS’ target population criteria with conditions,
physical and/or behavioral health needs and coordination of service needs of plan
members generally? Of plan members currently participating in WPC or HHP?

b) Are you hitting any roadblocks with the crosswalk, or are you identifying services or
populations that do not fit within the ECM or ILOS framework?

2) Do plans have the information needed from WPC pilots to complete a crosswalk? If not,

what additional information is needed and how are you working with your counties to obtain
it?

3) How are plans engaging with counties in completion of a crosswalk?

4) How do plans intend to incorporate current WPC and HHP housing and supportive services
into ECM?

Transition Planning: Contracting

5) How will managed care plans engage and contract with the WPC or HHP lead entities in
their counties?
a) If the lead entity was more administrative and less direct service, will plans contract
with these entities?
b) What if the lead entity is not interested in contracting with the plan?

6) How will the plan engage and contract with mental health/specialty mental health/behavioral
health in their counties?
a) How will the plan engage and contract with other current WPC or HHP patrticipating
entities (beyond mental/specialty/behavioral health) in their counties?
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