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Session 2: Development of the ECM & ILOS Model of Care (MOC) 

Discussion Questions 
 

Organizational Approach and Process 

1) How is your plan approaching the Model of Care development? 

a) Who is the organizational lead and how is the effort being supported 
internally? What kinds of resources have been pulled into this effort? Do you 
have a workgroup? 

b) How are you tackling each component of the MOC? From a process 
standpoint, how are you approaching the actual drafting of the MOC? 

c) What basic steps are needed prior to putting pen to paper? 

2) What approach are you taking in coordinating/collaborating with external partners? 
Who are you engaging and how? 
 

Early Lessons Learned & Takeaways 

3) What components have you already started working on?  
 

4) Which components need to wait until final guidance or draft rates from DHCS? 
 

5) What parts of the Model of Care are or will be the most challenging for plans to 
develop?    

  


