
                                                      
 

Public Health Care System and Local Health Plan Collaboration: 
Shared Vision and Governance 

June 4, 2024 | 10:00 a.m. – 12:00 p.m.  
Zoom 

 

A G E N D A 
 

Meeting Objectives 
Participants will… 
 Learn from plan and public health care system partners that have established a governance structure for 

identifying and working together toward shared goals. 
 Assess their organization’s progress in developing strong local partnerships, including opportunities for growth. 
 Build connections with plan and system leaders across California. 

 

10:00 Welcome and Level-Setting 
Amanda Clarke, Senior Director of Programs, Safety Net Institute (SNI)  
Amber McEwen, Executive Director, LHPC Institute 
 

10:05 
 

Self-Assessment Activity: System-Plan Partnerships 
Bradley Gilbert, MD, Consultant and former CEO of Inland Empire Health Plan 
 

Participants will assess their organization’s progress in supporting collaboration with public health care 
system or local health plan partners and will discuss results across three domains — executive buy-in, 
data exchange and joint quality efforts. 

 
10:30 Member Presentations 

Tiffany Cheang, Chief Analytics Officer, Alameda Alliance for Health 
Tangerine Brigham, Chief Administration Officer, Alameda Health System 
Luarnie Bermudo, Director of Provider Services, Health Plan of San Mateo  
Jennifer Papa, Director of Financial Strategy and Planning, San Mateo Medical Center 
 

Local health plan and public health care system partners will highlight examples of successful shared 
decision making and joint quality improvement efforts, and share lessons learned. 
 

11:15 Stretch Break 
 

11:20 Breakout Group Discussion 
 

Participants will join breakout groups with other plan and system leaders to discuss what’s working 
well and opportunities to strengthen local partnerships.  
 

11:45 Large Group Share-Out 
 

Participants will reconvene to share key takeaways from the breakout discussions and identify concrete 
next steps.  

 
11:55 

 
Wrap-Up and Adjourn 
 

 


